
 

 

Business Studies (ANSWER KEY ) 

27(NS) 

 

Section A 

 

1. Management is an art of getting things done through people 

 

2.  c) absolute 

 

3.  Henry Fayol 

 

4.  b) Employees 

 

5. Wearing of ID cards is compulsory in the college. 

 

6.  A budget is a statement of expected results expressed in numerical terms 

 

7.  Responsibility is the obligation of a subordinate to properly perform the 

assigned duty. 

 

8.  Staffing is the managerial function of filling and keeping the filled position in 

the organization structure. 

 

9.  a) recruitment 

 

10.  Supervision, motivation, leadership, communication  (any one) 

 

11.  Critical Path Method 

 

12.  c) building 

 

13.  c) T+2 

 

14. a)  the production concept   b) the product concept c) the selling concept  d) 

the marketing concept  e) the societal marketing concept  (any one) 

 

15.  1986 

 

Section B 

 

16.  According to McFerland “Coordination is the process where by an executive 

develops an orderly pattern of group efforts among his subordinates and secures 

unity of action in the pursuit of common purpose. 

 

17.   a) universal applicability 



 

 

b) Generalguidelines 

c) Formed by practice and experimentation 

d) Flexible 

e) Mainly behavioural 

f) Cause and effect relationship   

g) contingent     (any 2) 

 

18.  Discipline is the obedience to organizational rules and employment 

agreement which are necessary for the working of the organization. 

 

19.   a) setting objectives 

b) developing premises 

 

20.  Procedures are routine steps on how to carry out activities.  They detail the 

exact manner in which any work is to be performed. 

 

21.  Formal organization refers to the organization structure which is designed 

by the management to accomplish a particular task.  It specifies clearly the 

boundaries of authority and responsibility and there is a systematic coordination 

among the various activities to achieve organizational goals. 

 

22.   i) employees are motivated to improve their performance 

 ii) Internal recruitment also simplifies the process of the selection and 

placement 

iii)  Transfer is a tool of training the employees to prepare them for higher 

jobs 

iv) Transfer has the benefit of shifting workforce from the surplus 

department to those where there is shortage of staff. 

v)  filling of jobs internally is cheaper as compared to getting candidates 

from external sources.      (any 2) 

 

23.   Feature of motivation  (any 2) 

1. Motivation is an internal feeling. 

2. Motivation produces goal directed behaviour 

3. Motivation can be either positive or negative. 

4. Motivation is a complex process. 

 

 24.  Modern techniques of managerial control  (any 2) 

1. Return on investment  

2. Ratio analysis 

3. Responsibility accounting 

4. Management audit 

5. PERT & CPM 

6. Management information system 

 



 

 

25.  Financial Management is concerned with optimal procurement as well as the 

usage of finance.  Financial management aims at reducing the cost of funds 

procured, keeping the risk under control and achieving effective deployment of 

such funds.  It also aims that ensuring availability of enough funds whenever 

required as well as avoiding idle finance. 

 

26.    Regulatory function of SEBI   (any 2) 

1. Registration of brokers and sub-brokers  and other players in the market 

2. Registration of collective investment scheme and mutual fund. 

3. Regulation of takeover bids by company 

 

27.  Marketing involves discovery of customer’s actual and potential needs for 

the product/services and steps taken to satisfy them. 

 

28.  Features of personal selling 

1. Personal form 

2. Development of relationships 

 

29.  Providing adequate legal protection to consumers against unscrupulous, 

exploitative and unfair trade practices like adulteration, hoarding, black 

marketing etc.,  by sellers is known as consumer protection.   

 

30.  Rights of consumer  (any 2) 

1. Right to safety 

2. Right to be informed 

3. Right to choose 

4. Right to be heard 

5. Right to seek redressal 

6. Right to consumer education 

 

Section c 

31) Importance of management are: 

1) Management helps in achieving group goals 

2) Management increases efficiency 

3) Management creates a dynamic organization 

4) Management helps in achieving personal objectives 

5) Management helps in the development of society (Explain any four) 

 

32) Principles of management contributed by F W Taylor are: 

1) Science and not rule of thumb 

2) Harmony, not discord 

3) Cooperation, not individualism 

4) Development of each and every person to his or her greatest efficiency and 

prosperity.  (Explain) 

 



 

 

33) The different dimensions of business environment are: 

1) Political environment 

2) Legal environment 

3) Social environment 

4) Economic environment   

5) Technological (Explain any four) 

 

34) Four challenges faced by business and industry due to changes in 

government policy are: 

1) Increasing competition 

2) More demanding customers 

3) Rapidly changing technological environment 

4) Necessity for change 

5) Need for developing human resources 

6) Market orientation   (Explain any four) 

 

35) Importance of planning are: 

1) Planning provides direction 

2) Planning reduces the risks of uncertaininty 

3) Planning reduces overlapping and wasteful activities 

4) Planning promotes innovative ideas. 

5) Planning facilitates decision making  

6) Planning establishes standard for controlling (Explain any four) 

 

36) Four methods of off the job training are: 

1) Class room lectures/ conferences 

2) Films 

3) Case study 

4) Computer modeling 

5) Vestibule training 

6) Programmed instruction (Explain any four) 

 

37) Importance of controlling are: 

1) Accomplishing organizational goals 

2) Judging accuracy of standards 

3) Making efficient use of resources 

4) Improving employee motivation 

5) Ensuring order and discipline 

6) Facilitating coordination in action (Explain any four) 

 

38) Limitations of controlling 

1) Difficulty in setting quantitative standards 

2) Little control on external factors 

3) Resistance from employees 

4) Costly affair 



 

 

 

39) Capital budgeting decisions and the factors affecting the same 

The long term investment decision is also called as capital budgeting decisions. 

It involves committing the finance on a long term basis. The factors affecting 

capital budgeting decisions are: 

1) Cash flows of the project 

2) The rate of return 

3) The investment criteria involved  (Explain) 

 

40) The factors affecting the working capital requirements of an organization 

are: 

1) Nature of business 

2) Scale of operations 

3) Business cycle 

4) Seasonal factors 

5) Production cycle 

6) Credit allowed 

7) Credit availed 

8) Operating efficiency 

9) Availability of raw material 

10) Growth prospectus 

11) Level of competition 

12) Inflation (Explain any four) 

 

41) Four money market instruments are: 

1) Treasury bill 

2) Commercial paper 

3) Call money 

4) Certificate of deposit 

5) Commercial bill (Explain any four) 

 

42) the major difference between selling and marketing are: 

1) part of the processs vs wider term 

2) transfer of title vs satisfying customer needs 

3) profit through maximizing sales vs customer satisfaction 

4) start and end of the activities 

5) difference in the emphasis  

6) difference in the strategies (Explain any four) 

 

43) The elements of marketing mix are: 

1) product 

2) price 

3) place 

4) promotion  (Explain) 

 



 

 

44) Responsibilities of consumers while purchasing are: 

1) be aware about various goods and services available in the market 

2) buy only standardized goods as they provide quality assurance 

3) learn about the risk involved with product and services, follow 

manufacturer’s instructions and use product safely 

4) read labels carefully so has to have relevant information 

5) assert yourself to ensure that use get the fair deal 

6) be honest in your dealings. 

7) Ask for cash memo on purchase of goods or services 

8) File a complaint in an appropriate consumer forum in case of a short 

coming in the quality of goods purchased or services availed. 

9) Form consumer societies which would play an active part in educating 

consumers and safeguarding their interest. 

10.Respect the environment avoid waste, littering and contributing to 

pollution (Explain any four) 

 

Section D 

  

45) Characteristics of management are: 

1) Management is a goal oriented process 

2) Management is all pervasive 

3) Management is multidimensional 

4) Management is a continuous process 

5) Management is a group activity 

6) Management is a dynamic process 

7) Management is an intangible force.  (Explain) 

 

46) What is organizing? And its importance. 

Organizing is the process of defining and grouping the activities of the enterprise 

and establishing authority relationships among them. 

The importances are: 

1) Benefits of specialization 

2) Clarity in working relationships 

3) Optimum utilization of resources 

4) Adaptation to change 

5) Effective administration 

6) Development of personnel. 

7) Expansion and growth.  (Explain) 

 

47) Delegation and its importance 

Delegation of authority merely means the granting of authority to subordinates 

to operate within prescribed limits 

Their importances are: 

1) Effective management 

2) Employee development 



 

 

3) Motivation of employees 

4) Facilitation of growth 

5) Basis of management hierarchy 

6) Better coordination  (Explain) 

 

48) Process of selection 

1) Preliminary screening 

2) Selection test 

3) Employment interview 

4) Reference and background check 

5) Selection decision 

6) Medical examination 

7) Job offer 

8) Contract of employment (Explain) 

 

49) Principles of directing are: 

1) Maximum individual contribution 

2) Harmony of objectives 

3) Unity of command 

4) Appropriateness of direction 

5) Managerial communication 

6) Use of informal organization 

7) Leadership 

8) Follow through (Explain) 

 

 

50) Qualities of good leader 

1) Physical feature 

2) Knowledge 

3) Integrity 

4) Initiative 

5) Communication skills 

6) Motivational skills 

7) Self confidence 

8) Decisiveness 

9) Social skills (Explain) 

 

51)  Stock exchange and its functions: 

According to securities contracts act 1956, stock exchange means any body of 

individuals, whether incorporated or not, constituted for the purpose of assisting, 

regulating or controlling the business of buying and selling or dealing in 

securities. 

The functions are 

1) Providing liquidity and marketability to existing securities 

2) Pricing of securities 



 

 

3) Safety of transactions 

4) Contributes to economic growth 

5) Spreading of equity cult 

6) Providing scope for speculation (explain) 

 

52) Merits and limitations of advertising 

Merits: 

1) Mass reach 

2) Enhancing customer satisfaction and confidence 

3) Expressiveness 

4) Economy 

Limitations: 

1) Less forceful 

2) Lack of feedback 

3) Inflexibility 

4) Low effectiveness (explain) 

 

 

Section E 

 

53. Levels of Management  

 

 
 

54.  Sources of recruitment 

1.  internal sources –  a)  Promotion 

   b) Transfer 

2. External Sources -  a) direct recruitment 

   b) Casual Callers 

   c) advertisement 

d) Employment exchange 

e) Placement agencies and management consultants 

f) Campus recruitment 

g) Recommendations of employees  

h) Labour contractors 

i) Advertising on Television 



 

 

j) Web publishing 

 

55.  Factors affecting the choice of Capital Structure  

1. Cash flow position 

2. Interest coverage ratio 

3. Debt service coverage ratio 

4. Return on investment 

5. Cost of debt 

6. Tax rate 

7. Cost of equity 

8. Floatation costs 

9. Risk consideration 

10.Flexibility 

11.Control 

12.Regulatory frame work 

13.Stock market conditions 

14.Capital structure of other companies. 

 

56.  Complaint letter 

Place:  Bengaluru 

Date: 22nd April, 2022 

From:  XXXX 

  

To:  The Registrar, 

Karnataka State, 

Consumer Dispute, 

Redressal Commission, 

Bengaluru. 

 

Dear Sir/Madam, 

Subject: Complain regarding services of two-wheeler. 

 

On1st February 2022,  I had bought Royal Enfield.  I made this purchase in 

Maharaja Layout at Royal Enfield showroom by paying Rs.150000, registered as 

KA.03.N.3737.  Unfortunately it is not working properly, by riding for 2 

monthsthe gear box has been damaged.  Due to this problem I went to seek 

help from the service center.  But there was no response from service center.   

 I look forward to your reply and a solution to my problem.  I am enclosing here 

with the receipt, warranty card detail, model details of the vehicle, bill and other 

details of the vehicle. 

Please lodge a complaint against the seller and kindly ensure that timely action 

is taken in this regard. 

Thank you 

Yours faithfully 

    XXX 



 

 

 

Enclosures 

1. Bill 

2. Warranty card 

3.  Model details 

 

 

 

 

 


