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CANARA VIKAAS PRE UNIVERSITY COLLEGE 

SECOND PUC ANNUAL BOARD EXAMINATION 2023 

ANSWER KEY 

BUSINESS STUDIES 

PART - A 

I. Choose the correct answer: 

1. d) policy making 

2. b) by experience of managers 

3. b) it involves identification and division of work 

4. d) rights 

5. a) treasury bills 

 

II. Fill in the blanks: 

6. Coordination 

7. Budget 

8. Job rotation 

9. Fixed assets 

10. SEBI 

 

III. Match the following: 

11.                              A                   B 

a) Decentralization    quick decision making 

b) Preliminary  screening   selection process 

c) Laissez Faire    style of leadership 

d) Modern techniques of controlling  management information system 

e) Financial market    money market and capital market 

 

IV. Answer the following questions in one word or one sentence: 

12. F W Taylor 

13. a) Totality of external forces 

b) specific and general forces 

c) inter- relatedness 

d) dynamic nature  (any one) 

14. a) supervision 

b) communication 

c) leadership 

d) motivation   (any one) 

15. A brand is a name, term, sign, symbol, design or some combination of them used to 

identify the products. 

16. The compensation claimed exceeds Rs. 20 lakhs does not exceed Rs. 1 crore. 
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PART – B 

V.  

17. According to Harold Koontz and Heinz Weihrich “ Management is the process of 

designing and maintaining an environment in which individuals, working together in 

groups, efficiently accomplish selected aims.” 

 

18.  

               Unity of command 

a) One subordinate should 

receive orders from and 

should be responsible to 

only one superior 

b) It affects an individual 

employee   

c) It prevents dual 

subordination 

                 Unity of direction 

a) Each group of activities having 

same objective must have one 

head and one plan. 

 

b) It affects the entire organization 

 

c) It prevents overlapping of 

activities 

 

19. Planning is concerned with the future which is uncertain and every planner is using  

conjecture about what might happen in future. Therefore, the manager is required to 

make certain assumptions about what might happen in future. Therefore, the 

manager is required to make certain assumptions about the future. These 

assumptions are called Planning premises. 

 

20. Formal organization refers to the organization structure which is designed by the 

management to accomplish a particular task. It specifies clearly the boundaries of 

authority and responsibility and there is a systematic coordination among the various 

activities to achieve organizational goal. 

 

21. Two demerits of internal sources of recruitment: 

a) The employees may become lethargic if they are sure of time bound promotions. 

b) The spirit of competition among the employees may be hampered 

c) Frequent transfer of employees may often reduce the productivity of the 

organization. 

 

22. Two features of motivation: 

a) Motivation is an internal feeling 

b) Motivation is complex process 

c) Motivation can be either negative or positive 

d) Motivation produces goal directed behaviour.   (any two) 

 

23. Break even analysis is the technique used by managers to study the relation between 

costs, volume and profits.  

It determines the probable profits and losses at different levels of activity. 
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24. Twin objectives of financial planning: 

a) To ensure the availability of funds whenever required 

b) To see that firm does not raise resources unnecessarily 

 

25.  a) treasury bills 

c) Commercial paper  

d) Call money 

e) Certificate of deposit 

f) Commercial bill   (any two) 

 

26. Marketing mix is described as the set of marketing tools that a firm uses to pursue its 

marketing objectives in a target market. 4 P’s of marketing mix are Product, Place, 

Price and Promotion. 

 

27. Rights of consumers: 

a) Right to safety 

b) Right to choose 

c) Right to be informed 

d) Right to seek redressal   (any two) 

 

PART - C 

VI. Answer any seven of the following in 10-12 sentences: 

 

28. F.W.Taylors scientific principles of management: 

a) Science, not the rule of thumb 

b) Harmony not discord 

c) Cooperation, not individualism 

d) Development of each and every person to his or her greatest efficiency and 

prosperity 

 

29. Dimensions of environment: 

a) Legal environment 

b) Technological environment 

c) Social environment 

d) Economic environment 

e) Political environment   (any four) 

 

30. Importance of planning: 

a) Planning provides direction  

b) Planning reduces risk of uncertainity 

c) Planning reduces overlapping and wasteful activities 

d) Planning promotes innovative ideas 

e) Planning facilitates decision making 

f) Planning establishes standards for controlling  (any four) 
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31. Methods of on the job training: 

a) Apprenticeship programme 

b) Coaching 

c) Internship training  

d) Job rotation 

 

32. First four steps in Controlling process: 

a) Setting performance standards 

b) Measurement of actual performance 

c) Comparing actual performance with standards. 

d) Analyzing deviations  

i. Critical point control 

ii. Management by exception 

 

33. A longterm investment decision is called capital budgeting decision. It involves 

committing the finance on long term basis. 

Factors affecting capital budgeting decision: 

a) Cash flow of the project 

b) Rate of return 

c) Investment criteria involved 

 

34. Factors affecting working capital requirement: 

a) Nature of business 

b) Scale of operations 

c) Business cycle 

d) Seasonal factors 

e) Production cycle 

f) Credit allowed 

g) Credit availed 

h) Operating efficiency 

i) Availability of raw material  (any four) 

 

35. Four considerations to be kept in mind while a brand name: 

a) The brand name should be short, easy to pronounce, spell, recognize and remember. Eg. 

Ponds, VIP 

b) A brand name should suggest the products benefits and qualities. It should be 

appropriate to the product’s function. Eg. Rasika, Promise 

c) A brand name should be distinctive 

d) The brand name should be sufficiently versatile to accommodate new products which 

are added to the product line 

e) It should be capable of being registered and protected legally. 

f) Chosen name should have staying power. It should not get out of date. 
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36. Advantages of advertising: 

a) Mass reach 

b) Enhancing customer satisfaction and confidence 

c) Expressiveness 

d) Economy   (any two) 

Disadvantages of advertising: 

a) Less forceful 

b) Lack of feedback 

c) Inflexibility 

d) Low effectiveness 

 

37. Responsibilities of consumers while purchasing, using and consuming: 

a) Assert yourself to ensure that you get a fair deal 

b) Respect the environment.  Avoid waste, littering and contributing to pollution 

c) Ask for cash memo on purchase of goods or services. 

d) Be aware about various goods and services available in the market so that intelligent 

and wise choice can be made  

e) Buy only standardized goods as they provide quality assurance. Thus, look for ISI mark 

bon electrical gadgets 

f) Learn about the risks associated with products and services, follow manufacturer’s 

instructions and use the products safely  

g) Read labels carefully so as to have information about prices, net weight, manufacturing 

and expiry dates.   (any four) 
 

PART - D 

VII. Answer any three of the following, in 20-25 sentences: 

38. Characteristics of management: 

a) Management is goal oriented process 

b) Management is all pervasive 

c) Management is multidimensional 

i. Management of work 

ii. Management of people 

iii. Management of operations 

d) Management is continuous process 

e) Management is a group activity 

f) Management is a dynamic function 

g) Management is an intangible force 

 

39. Delegation refers to the downward transfer of authority from superior to a subordinate. 

Importance of delegation: 

a) Effective management 

b) Employee development 

c) Motivation of employees 

d) Facilitation of growth 

e) Basis of management hierarchy 

f) Better coordination 
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40. Staffing process: 

a) Estimating the man power requirement 

b) Recruitment 

c) Selection  

d) Placement and orientation 

e) Training and development 

f) Performance appraisal 

g) Promotion and career planning 

h) Compensation 

 

41. Suitable measures to overcome barriers of communication: 

a) Clarify the ideas before communication  

b) Communicate according to the needs of  receiver 

c) Consult others before communicating 

d) Be aware of languages, tones, and content of message 

e) Convey things of help and value to listeners 

f) Ensure proper feedback 

g) Communicate for present as well as future. 

h) Follow up communication 

i) Be a good listener 

 

42. A Stock Exchange is an institution which provides a platform for buying and selling of existing 

securities. 

Functions of stock exchange: 

a) Providing liquidity and marketability to existing securities 

b) Pricing of securities 

c) Safety of transaction 

d) Contributes to economic growth 

e) Spreading of equity cult 

f) Providing scope for speculation 

 

43. The amount of money paid by the buyer in consideration of the purchase of a product or a 

service are called price. Pricing is considered to be an effective competitive weapon. It is also 

the single most important factor accepting the revenue and profit of a firm. 

Factors affecting price determination are: 

a) Product cost 

b) The utility and demand 

c) Extent of competition in the market 

d) Government and legal regulations 

e) Pricing objectives 

f) Marketing methods used. 
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PART – E 

VIII. Practical oriented questions: 

44. Fayol’s principles of management: 

a) Division of work 

b) Authority and responsibility 

c) Discipline 

d) Unity of command 

e) Unity of direction 

f) Subordination of individual interest to general interest 

g) Remuneration of employees 

h) Centralization and decentralization 

i) Scalar chain 

j) Order 

k) Equity 

l) Stability of personel 

m) Espirit de corps 

n) Initiative  (any ten) 
 

45. Divisional and functional structure 

 
 

46. Factors affecting choice of capital structure: 

a) Cash flow position 

b) Interest coverage ratio 

c) Debt service coverage ratio 

d) Return on investment 

e) Cost of debt 

f) Tax rate 

g) Cost of equity 

h)  Floatation cost 

i) Risk consideration 

j) Flexibility 

k) Control 

l) Regulatory framework 

m) Stock market condition 

n) Capital structure of other companies (any ten) 

********************* 
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